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Introduction

This report has been prepared to outline the development planning process and to capture analysis completed
on The High School Project in response to the Alexandria City School Boards’ motion to proceed with The
High School Project, as amended on March 21, 2019. The motion empowered the Superintendent “to move
forward immediately with the design and build of a new high school building on the Minnie Howard site

INSPIRING
THROUGH...

as part of a Connected High School Network strategy and continue to work on additional elements of the
network including expansion of the T.C. Williams Satellite campus, and implementation of the early college

R

program on the NOVA campus.” In addition, the Board’s motion required the Superintendent "to provide a

community

site concept and program option that “incorporates the creation of a second comprehensive high school.”
The High School Project is a major endeavor that will require multiple phases, contains multiple sub-projects

D

and take 5 to 6 years to complete. This report will serve as the baseline programmatic planning document
for the entire scope of the project. Accordingly, and considering the historically significant context of
T.C. Williams High School, planning and public engagement activities will build upon the strategies and
conclusions documented during this phase of the project.

Leading our

in a
‘What’s best
for students’
conversation
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Background
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Our City is growing and Alexandria City Public Schools (ACPS) will soon face the exciting challenge of educating up to 5,000
ACPS high school students. Since summer 2018, ACPS through The High School Project, has been exploring innovative
ways to solve our future capacity issues and at the same time redefine the high school experience to create a high quality,
meaningful, and applicable education for every student in our community. This capacity issue has given us the opportunity
to rethink the high school experience. Whether the decision is to build a second high school or expand T.C. Williams, a major
goal is to shape ACPS into a more equitable and richer learning environment.
The School Board will be considering two options: A Two High Schools Model
and a One High School Model (Connected High School Network). In either model,
additional learning space for at least 1,600 students is needed.
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The Two High Schools approach would create a separate, distinct high school with its
own identity and culture. It is assumed in this approach that the King Street Campus
will serve as the location for T.C. Williams High School and another high school will
be created. The new school building would need to be at least 312,000 square feet
with additional space for parking, fields, an auditorium and any specialized program
needs. Both T.C. Williams and the new high school would provide all courses required
for graduation, some electives, Advanced Placement, World Languages and some
Career and Technical Education. The impact of two high schools indicates that fewer
course options would be available at both schools due the changes in the ratio of
student enrollment and staffing.
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The Connected High School Network approach would deliver educational
programming - or courses of study - at one or more buildings - and locations linked to the King Street Campus. Programs could be housed in one new building
or several, including the Minnie Howard Campus, and would create smaller learning
environments. All students would graduate from T.C. Williams and be a part of the
T.C. Williams community but, much like college students, they could take classes in
buildings located in different places, depending on their schedules.

Student Enrollment

ACPS and the City of Alexandria have developed an intricate and accurate
enrollment projection methodology, consistent with school planning
processes used nationally. This methodology informs funding for ACPS’s
Operating Budget and guides ACPS’s Capital Improvement Program
projects, including The High School Project. ACPS and the City use a “cohort
survival rate” (CSR), meaning the likelihood for a kindergarten student to
become a first grade student, a first grade student to become a second
grade student, and so on for each grade level at each school. The CSR used
for projections is usually an average of the past 2 to 4 years, depending
on what reflects the most likely enrollment. This allows for projecting high
school enrollment based on at least 9 years of actual enrollment data of
students already in ACPS schools and adjusted based on CSR.
Based on this analysis, ACPS staff estimates future high school student
enrollment to be 5,000 students by 2025. It is estimated that these 5,000
students will attend classes at various locations including:
• 2,900 students at T.C. Williams King Street Campus
• 400 students in the early college program at NOVA’s campus
• 100 students at the Satellite Campus
• 1,600 students at one or more new high school facilities
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Over the past year, ACPS has engaged experts, teachers and staff to recommend educational programming for both a second high school or a Connected High
School Network, as well as to review building site options, possible land acquisitions and costs.
An Educational Design Team, made up of ACPS teachers, staff and students prepared high-level programming recommendations for two comprehensive high
schools or a Connected High School Network that address the needs of 21st century ACPS students.
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ACPS staff and expert consultants including Stantec Architecture and Savills Real Estate have assessed building site options, possible land acquisitions and costs
for constructing new high school facilities. An extensive search and a public Request for Expressions of Interest (EOI) were conducted to identify available land
to build a second high school or support an expansion to T.C. Williams High School. The EOI resulted in no responses. Therefore, the only land considered for the
project is City land already assigned to ACPS.

Project Timeline

18-24 Months*

24-30 Months

12-18 Months
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18 Months
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Coordination with Industry
ACPS coordinates with multiple advisory committees to enhance educational programming. These committees, which are made up of members from Alexandria
business and industry leaders provide advice to ACPS program staff, principals, and the school board. The standing advisory committees include:
• Special Education Advisory Committee (SEAC)

• Budget Advisory Committee (BAC)

• Talented and Gifted Advisory Committee (TAGAC)

• Career and Technical Education Advisory Committee (CTE)

• School Health Advisory Board (SHAB)
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• Athletic Hall of Fame Advisory Committee (AHoF)

As part of The High School Project, ACPS is convening an Industry Advisory Board (IAB) that comprises leaders in industries, businesses, Higher Education,
nonprofits and government institutions to provide input to the Educational Design Team on the types of educational programming necessary to prepare students
for success in the 21st century.
The IAB will be coordinated with and will reinforce the activities of the standing advisory boards. Members of the standing advisory boards are working with the
Educational Design Team and will be recruited to serve on the IAB.
Four panels have been established to represent the 16 program areas defined by the state as necessary for high school education: Science/ Technology/ Engineering/
Math (STEM); Business and Government; Education and Human Services; and the Arts. During the coming year, the IAB will meet with the Educational Design
Team and provide their unique perspective on workforce needs and industry trends.

D
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ACPS is very fortunate to have the following individuals chair the IAB’s.
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High School Options
Educational programming and site locations have been analyzed for two models: (1) Two High Schools and (2) a Connected High School Network. Regardless of
the model chosen, ninth grade students, currently housed at the Minnie Howard Campus, will be incorporated into the main high school student body. Also, in
either model, all students will have equitable access to ACPS’s comprehensive academic program that includes core courses for Virginia Department of Education
(VDOE)/ACPS graduation requirements.
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Two High Schools Model
The Two High Schools model would consist of the creation of two separate, distinct schools: T.C. Williams High School and
a second, new high school. The two schools would have distinct identities, and each would offer a full range of academic,
extracurricular, and community services. The schools would have separate programs and services, and facilities would be
located in two separate locations. Each high school would provide students with all courses required for graduation as
mandated by VDOE.

T.C. Williams HS

New High School

While the Educational Design Team will determine what programming would be offered at each school, the total student body served at each school would be
reduced; therefore, course options at each school would also likely be reduced. Each high school would potentially have their own athletic programs under this
model, and the second high school would need its own set of athletic facilities.
Options for assigning students could include using neighborhood boundaries, a lottery, school choice options, or an application process. Controlled Choice was
a recommended approach by the School Board to explore in the event of a second high school.
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Connected High School Network (One High School Model)

Connected High School Network is a model of delivering programming at one or more buildings linked to the home King
Street campus of T.C. Williams High School.

D

Under this model, there would continue to be one high school for the City of Alexandria. However, in the Connected High
School Network, separate buildings could be used to deliver programming. If this model is selected by the School Board, the
Educational Design Team would determine how and where programming is delivered. Some programs may allow students
to spend time on the main campus and continue to take courses there, while other programs in the model — such as the
Early College— could operate independently on satellite campuses. Smaller buildings would provide ACPS with flexible
space options and desirable learning environments for the future.

Connected High School Network

The Educational Design Team has developed preliminary educational programming designs for the Connected High School Network. All students would be
assigned to T.C. Williams and school attendance would be based on class schedule and course subject matter.
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Educational Programming
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The Educational Design Team (EDT) is responsible for recommending educational program design options to address the needs of 21st century ACPS learners,
including recommendations for a 9-12 educational program that emphasizes: (1) learners’ future success in post-secondary educational options; (2) meaningful
and experience-based preparation for the rapidly changing world of work and career pathways; and (3) instructional delivery that is personalized, engaging, and
culturally responsive. Beginning at its first meeting on June 4, 2019, the 23-member team started its work on formulating design principles related to a Two High
Schools model as well as the Connected High School Network. This initial summary synthesizes the major recommendations made by the group on August 9,
2019.

The Scope of Work and Charge of the Educational Design Team

1. The Educational Design Team is responsible for providing guidance and advice about the design principles and teaching-learning priorities to be evident in
the final High School Project design approved by the School Board. This group is responsible for creating opportunities for our diverse student population,
meet the criteria established by the Virginia Profile of a Graduate, and resolve ACPS high school nearing space issues.
2. According to Virginia Board of Education requirements, ACPS is putting students first by appealing to their career interests, providing real-life learning
experiences, and moving toward more project-based teaching and learning. The Educational Design Team, made up of ACPS teachers, staff, and students, is
responsible for recommending programming for each option. They will explore current and new educational approaches and ways to deliver high-quality
instruction to all students.
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3. The EDT is responsible for making recommendations related to: (1) a Two High Schools Model (with a second distinct high school to deliver a complete set of
educational programs aligned to Virginia’s graduation requirements; and (2) a One High School Model (referred to as the Connected High School Network),
allowing students increased options and access to programs in smaller learning environments.
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4. Alignment with the School Board Approved Motion to Proceed with High School Project (Amended 3/21/19): All aspects of the work and recommendations
made by the Educational Design Team are in alignment with the School Board’s required components for a comparative analysis of the Connected High School
Network and the Two High Schools model, including: (a) academic literature/research; (b) qualitative references to comparable high schools/high school
models that can inform planning and decision-making; (c) analysis of potential impact on student achievement, including impact on subgroups (e.g., EL and
SPED students, underrepresented minorities); (d) potential impact on access to academic and extracurricular programs; and (e) potential impact on students’
interpersonal and social-emotional skills.
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Core Values and Drivers Underlying the Work of the EDT
The Educational Design Team was extremely intentional in its consensus-building process concerning the core values and program drivers that should guide and
inform their work. The following represents the four major values and related descriptors adopted by the EDT:
1. Equity: Ensuring that every student succeeds in an engaging learning environment that is standards-driven and personalized to meet individual interests,
strengths, and needs. EDT team members identified the following key words for this core value and driver:
•

Fairness

•

Equity

•

Balance

•

Equal access to academic course offerings

Opportunity
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•
•

Inclusion

•

All students will have their needs addressed

•

Breaking down barriers within the school allowing for separation of students

2. Relationships and Community: Incorporating the voices, perspectives, and values of community members to reinforce shared vision, mission, and goals.
EDT members cited the following key drivers for this criterion:
•

Parent/family engagement

•

Commitment to families

•

Ways to get community involved in supporting The High School Project

•

Use of academy model to personalize students’ educational experience

R

3. Achievement: A deep commitment to making certain that all students achieve at high levels of proficiency in alignment with the Virginia Profile of a Graduate.
Members of the EDT rated this as a key value and driver, identifying the following additional drivers:
•

High quality teaching and learning

•

Teachers who love children and teach them appropriately

High rigor with scaffolding

•

Exposure to all levels of academics for all students

•

Alternative Education

•

Teaching based on SOL pass rate passed on to the next student

•

Achievement

•

Rigor with accountability

•

Working hard for our students

D
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4. Student Choice and Multiple Pathway Offerings: Allowing students to have choices about educational options and pathways, including emphasis on
personalized inquiry, project-based learning, and career pathway preparation and training. EDT members identified the following drivers for this value:
Flexibility

•

Advanced courses

•

Not limiting student opportunities

•

Student directed learning

•

Diverse course offerings

•

Multiple pathways for learning

•

Selection

•

Based on student interest and demand

•

Variety of courses

•

Learning where students take a lead role
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•

Methodology, Meeting Schedule, and Related Discussion Focus Areas

Members of the EDT met consistently throughout the months of June to August 2019. Comprising educators, students, and community representatives, the
EDT’s meetings emphasized team building, norm establishment and consensus building, and use of a clear set of evaluation criteria to determine the most viable
models and design principles for the various options considered. All meetings were facilitated by ACPS staff led by the Executive Director of Secondary Schools,
the Instructional Specialist for Social Studies, and an Assistant Principal at T.C. Williams. Following is a brief summary of the group’s meeting schedule and focus
areas:
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1. June 4, 2019: Kick-off meeting with students discussing athletics and social aspects of proposed models; academic issues; potential logistical concerns;
recommended pathways and allowance for flexibility; and benefits of the two proposed models (Two High Schools vs. Connected High School Network).
2. June 17, 2019: Norm setting and protocols; analysis of the School Board’s motion related to The High School Project; concerns expressed by students at the
June 4th meeting; a review of current offerings at T.C. Williams High School and ACPS middle schools; and initial brainstorming of opportunities and solutions
related to space and program design.
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3. June 25, 2019: Discussion of profiles of the two-high schools model; brainstorming about courses and programs that could be offered at each site; Career and
Technical Education (CTE) considerations; electives; Special Education; core courses; and questions involving current scheduling and student access to course
offerings.
4. July 11, 2019: Exploration of core values and responsibilities of the Educational Design Team; avoidance of the “shopping mall high school” model; consensus
building about EDT’s initial recommendations about the two-schools-model (using the scoring rubric to evaluate four potential models); address by Dr. Gregory
C. Hutchings Jr., Superintendent of Schools.

INSPIRING A FUTURE FOR ALEXANDRIA
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5. July 25, 2019: Discussion and comparative analysis of five models for the Connected High School Network; small-group work identifying potential educational,
scheduling, and sports/extracurricular activities within each design; achieving group consensus about “best designs” using the scoring rubric.
6. August 9, 2019: Group discussion and evaluation of proposed highest-scoring designs (two for the 2-high schools model and two for the Connected High
School Network); initial consideration of site logistics and regulations (e.g., space allocations, parking, athletic fields, etc.); and discussion of the concept of
“alternative programs.” The group will hear detailed reports concerning proposed site locations at its next meeting on August 15, 2019.
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Research and Exemplary Sites Investigated by the EDT
The EDT reviewed the extensive body of research presented to ACPS as part of its nation-wide review of high school expansion models pursued and/or implemented
by school divisions or districts with similar or relevant demographics, anticipated enrollment growth issues, and a highly engaged community. The following is a
synthesis of the analytical process used by the EDT and its incorporation of research-based evidence and design principles to guide and inform its work:
1. Stantec and Fielding Nair International (FNI) conducted a national scan of high school expansion models during the summer and fall of 2018 (informed by
ACPS’s emerging educational vision for learning, the unique opportunities and challenges of the division, the Virginia Profile of a Graduate, and Alexandria’s
relationship to the D.C. Metro Region as well as global economics and learning research).
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2. The EDT reviewed this research and the 18 exemplary sites identified by FNI, including the study’s emphasis upon such 21st century skills as complex problem
solving, critical thinking, and creativity necessary for future success,
particularly in light of increasing distinctions among learner profiles,
preferred learning modalities and approaches, and the impact of
socio-economic and cultural diversity.
3. Key research conclusions emphasized in the EDT’s proposed models
for The High School Project include the following:
Personalize the high school experience through smaller learning
communities and student choice regarding pathways and
approaches to the learning process;

•

Use project-based learning as a primary component of high school
assessment approaches;

•

Emphasize experiential learning (including hands-on approaches
and real-world connections);

•

Focus on the social-emotional needs and developmental processes
of every learner;

D
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•

Acknowledge the power of authenticity and purposefulness in students’ education, including alignment between learners’ preparation for post-secondary
education and the changing 21st century workplace;

•

Address a combination of students’ academic/cognitive development as well as their acquisition of such “soft skills” as communication, self-expression, selfawareness and self-regulation, and;

•

Be sensitive to the growing impact of social media and technology upon students, including the critical need for effective blended learning as a pathway for
engagement, support, and intervention.
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Capturing the Student Voice and Perspectives

The Educational Design Team was committed to ensuring that the key stakeholders to be affected most powerfully by The High School Project (i.e., its students)
was given multiple opportunities to express insights, recommendations, and opinions. In addition to a T.C. Williams student on the EDT itself, The High School
Project members conducted a series of student focus groups, beginning with an initial community engagement event on August 14, 2018.
Following are highlights of students’ response to three key categories: (1) Existing Experiences: What is the one thing in high school so far that has best prepared
you for when you leave here? (2) Future Experiences Needed: Imagine 20 years into the future. What are the most important things that high school students
should learn? (3) Reaction to Program Possibilities: What are your recommendations for the future of high school in ACPS? Members of the EDT were deeply
committed to using student feedback and suggestions in the development of their designs.
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1. Existing Experiences: Students in all focus groups cited the importance of college preparation experiences, AVID, community service opportunities, interaction
with professionals in various career fields and positions, and the value of experiences in which they felt respected in the context of a smaller and personalized
learning environment.
2. Future Experiences Needed: Predictably, students’ responses to this question varied widely based upon their individual experiences and programs. Universally,
however, students recommended that the high school of the future be engaging, authentic (integrating real-world experiences), respectful and personalized,
and focused on ensuring that all students achieve required academic knowledge and skills while being prepared for future career pathways.
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3. Reaction to Program Possibilities: Student focus group participants were especially engaged in this question, making a series of very consistent
recommendations, including: (a) make high school a true workplace for students; (b) create an inviting, colorful, and open learning environment; (c) encourage
student presentation of their ideas; (d) give students multiple opportunities to explore and investigate; (e) prepare students for the “real-world”; (f ) use
technology creatively and consistently (e.g., “hybrid learning,” with both virtual and face-to-face individualized learning programs); and (g) make learning
interesting and authentic.
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Making Core Courses Relevant, Engaging, and Authentic
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T.C. Williams High School is an incredibly diverse landscape
with students from 114 countries who speak 119
languages. The Educational Design Team strongly supports
Superintendent Dr. Gregory C. Hutchings Jr.'s emphasis
upon equity and opportunity as key values for educational
programming and opportunities for student success.
The recommendations made by the EDT support the need
for equitable access to the ACPS comprehensive academic
program, including core courses to meet Virginia Department
of Education and ACPS graduation requirements, including
options for student participation in World Languages,
Advanced Placement (AP) and Honors coursework, Dual
Enrollment (DE), Career and Technical Education (CTE),
Specialized Instruction, and English Learner programs.
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These core courses will be offered to all students as part of
The High School Project’s school transformation initiative,
regardless of the model finally approved by the School
Board (i.e., Connected High School Network of the Two
High Schools design). The foundations of the high school
programming process will include student access to the
following Career and Technical Education (CTE)-related
programs (conceptually organized to align with the
16 Department of Labor and Virginia career pathways):

1. STEM: Science, Technology, Engineering, and Mathematics; Architecture
and Construction; the Health Sciences; Information Technology;
Manufacturing; Energy

3. Business and Government: Business Management and Administration;
Finance; Government and Public Administration; Hospitality and Tourism;
Marketing; Agriculture, Food, and Natural Resources

2. Education and Human Services: Education and Training; Human
Services; Law, Public Safety, Corrections, and Security

4. The Arts: Visual Arts; Performing Arts; Arts Audio-Visual Technology and
Communication

INSPIRING A FUTURE FOR ALEXANDRIA
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Introduction to EDT Recommendations
The following represents a detailed synthesis of the specific recommendations made by the Educational Design Team as of its meeting held on August 9, 2019. The
EDT is intentionally representative (made up of educational stakeholder groups). At each meeting, the team followed an interactive process to elicit the opinions
and recommendations of individual members.
1. The EDT used a combination of small-group discussion, consensus-building exercises, and analysis of research-based exemplary sites to arrive at its conclusions.

AF
T

2. The team used a rubric aligned with the core values identified above, including Equity, Relationships/Community, Achievement, and Student Choice/Multiple
Pathways.
3. The following preliminary recommendations are aligned with the team’s use of a five-point scoring rubric to evaluate and compare the merits of each proposed
option presented by the various subgroups:
•

0=no evidence of the value in any part of the presentation

•

1=very little evidence but mentioned at some point within the presentation

•

2=some evidence but not substantial within the presentation

•

3=clear thought of the value but not throughout the presentation

•

4=highly evident presence of the value throughout the presentation

R

Recommendations from the Educational Design Team

D

The Educational Design Team was responsible for arriving at consensusdriven recommendations for programmatic approaches to The High School
Project. Following are the EDT’s recommendations:
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EDT Recommendations for the Two High Schools Model

Two High Schools Model - Option A

During the team’s discussions of the Two High Schools approach, team members
generated an initial set of four models, two of which were not sent forward
for the School Board’s discussion because of issues related to redundancy and
overspecialization of recommended components. The two preferred models
approved by the EDT are described below:

STEM
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OPTION A u
Two Theme-Based High Schools (STEM and Humanities)

Extracurricular
Activities

1. The EDT’s number one recommendation for two high schools involves the
creation of two theme-based high schools, with one emphasizing STEM
(Science, Technology, Engineering, and Mathematics) and the other focusing
on the Humanities.

2. Both high schools would provide at least one common world language (i.e.,
Spanish), AVID, and all core courses to ensure that students meet Virginia
graduation requirements. Additionally, both sites would offer a full range of
services for English Learners, Specialized Instruction, and advanced options
for students who may benefit from acceleration opportunities.

HUMANITIES

• CTE- Building Trades
- HVAC/Elec/Plumbing
- Computer/Engineering
- Robotics

•
•
•
•

• CTE- Culinary Arts
- Cosmetology
- Auto Tech

•
•
•
•
•

2-3 Languages (Chinese, German)
AP Math/Science or DE
GW Health Sciences
Online Learning

4x4 Block (A|B)

Fine Arts
2-3 Languages (French, Latin)
AP Humanities or DE
Academy of Finance
Online Learning

4x4 Block (A|B)

Alternative Programs
9-10 Core Courses
9-10 IA in Both
Spanish in Both

AVID

Source: EDT, July 25, 2019
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3. To ensure equity, grades 9-10 on both campuses will offer the same core curriculum.
Grades 11-12 for this model will be more specialized (i.e., STEM vs. Humanities); however, they will be equitable in their offerings (in alignment with the core
curriculum specifications identified previously). For example, the Program of Studies will split Humanities and STEM with different CTE courses offered on both
school sites.
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4. While ensuring full student access to core courses and related support services and programs, EDT recommends that some higher-level course offerings be
different at each site in alignment with the identified school thematic focus:
•

STEM: Emphasis upon AP Science and AP Math. The site would offer all courses required for graduation. CTE would be STEM focused, including a range of
advanced science and technology-related offerings. There would be fewer AP courses in history and English.

•

Humanities: Emphasis upon AP English, history, and other humanities-related courses (e.g., Visual and Performing Arts, World Languages, Social Sciences,
English). Students can take online upper-level classes that are not offered in their respective buildings.

5. In this model, students would select their school during grade 8 after receiving appropriate counseling and the opportunity to take career and interest
surveys/activities.
INSPIRING A FUTURE FOR ALEXANDRIA
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6. Both schools will have a 4 x 4 block; however, each school can diversify their schedule based on need in the 4 x 4 (A/B) schedule (i.e., year-long courses vs.
semester courses, etc.).
7. Advanced Placement (AP) and Dual Enrollment (DE) courses would be specific to each campus with a concentration of AP/DE STEM-focused courses at one
location and AP Humanities-focused courses at the other. However, both schools would offer at least one common course section that is cross-curricular and
cross-programmatic for both AP and DE.
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8. Both campuses will have Spanish available (to provide for students’ continuing education if enrolled in the elementary and middle school Dual Language
programs offered by ACPS). For staffing purposes, only 2-3 additional languages would be offered at each school. Students wanting to take another language
beyond those offered at their site will be able to take it online.
9. The EDT recommends that ACPS use partnerships with a community business/foundation to focus the theme(s) of the high school. “We can build appropriate
community partnerships for each high school capitalizing on the rich human resources within the local region,” according to EDT members.
10. To accommodate learners’ changing preferences
and needs, students should be allowed to
change courses after appropriate counseling and
conferencing, giving them the chance to transfer
after tenth grade. According to the EDT: “We are
trying to address equity with key components
remaining the same in both buildings and then
amplify choice.”
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11. Both high school sites would offer:
Work-based learning

•

The required core curriculum (including
Economics and Personal Finance)

•

AVID (Advancement Via Individual
Determination)

•

Community partnerships

•

Educational, economic, and related student
services
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OPTION Bu
An International Baccalaureate, World Language,
and Arts High School and a STEM, Advanced Placement,
and Dual Enrollment High School

“Equity”

“When the flower doesn’t bloom you fix the environment in which
it grows, not the flower.”

Extracurricular Activities
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1. This second option (identified as the EDT’s second choice in the context
of the two high school model) would offer an International Baccalaureate
(IB) Program as well as a concentration upon both world languages and
the arts at one high school site. The other site would emphasize STEM
programs (Science, Technology, Engineering, and Mathematics), with a
focus on integration and interdisciplinary curriculum design.

Two High Schools Model - Option B

2. The IB, World Language, and Arts High School would ensure that the
students currently enrolled in ACPS dual language and IB programs (i.e.,
Mount Vernon Community School and Jefferson-Houston PK-8 School)
would have access to these programs after they leave these schools. This
high school would create a pathway for these students. To implement
this design, courses will need to be added at the middle schools to create
continuity.

IB/ARTS/
World Language

- Interdisciplinary

- Extended Track for Dual Language
- Extended Track for IB

- NOVA COHORT - Early College
- International Academy

- Performing and Visual Arts

- Cosmetology/Auto Tech/Culinary
- Journalism, Photography, Video

STEM/AP/DE

- CORE COURSES
- SPED SERVICES
- EL Services
- Work-based
Learning
- Community
Partnerships
- EPF
- Student Services
- AVID
- Collaborative Team
- Project-Based
(integrated)

- AP
- DE
- STEM
Health Science
Engineering Academy
- Academy of Finance
- SPED City -Wide Program
- Alternative Ed
- Satellite

- Interdisciplinary

School within a school

R

3. According to EDT, this high school would enhance the value of the
International Academy since its students could become a resource to
other learners. It can also broaden the horizon and purpose of the World
Language Academy.

Source: EDT, July 25, 2019

D

4. Although arts courses would be offered on both campuses, a potential Visual and Performing Arts Academy or Center could exist at this site with expanded
offerings and resources related to the performing arts as well as visual arts, including graphic design.
5. The second high school site for this model would emphasize STEM, Advanced Placement and Dual Enrollment courses. Additionally, the proposed Early
College Program could exist at this site to provide various courses not available on the community college campus.
6. This second site would also oversee coordination of a range of Health, Sciences and Engineering programs (e.g., the George Washington School of Health
Sciences). This site would also offer the current Academy of Science program.
7. Students in the city-wide SPED program will have access to a variety of CTE program options at this second high school site.
8. Chance for Change and the Satellite Center would be affiliated with the second site.
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9. Both high school sites would offer:
•

Work-based learning

•

Community partnerships

•

The required core curriculum (including Economics and Personal Finance)

•

Educational, economic, and related student services

•

AVID (Advancement Via Individual Determination)

EDT Recommendations for the Connected High School Network

AF
T

During the EDT's discussions of the Connected High School Network approach, team members generated an initial set of five models. As suggested previously,
this approach involves the expansion of T.C. Williams to meet all Virginia and local graduation requirements, including the core curriculum. The network model will
allow ACPS to offer students more options and access to programs in smaller learning environments via one or more buildings within proximity of the King Street
Campus. The two preferred models approved by the EDT are described below:

OPTION A u
A Two-Campus Model Offering a Humanities Center
(Site One) and STEAM Center (Site Two)

1. According to one EDT member proposing this option: “This is a
once in a generation opportunity to build space customized for
the services [our students need]."
The EDT’s number one choice for educational programming for
a Connected High School Network involves the following key
elements:

R

2.

Two primary campuses with students taking courses at both.

•

The King Street Campus would be humanities-focused, serving
students in grades 9-12, including a Teacher Training school.

•

D

•

The other site would offer a STEAM Center campus with
advanced laboratory and technology options related to Science,
Technology, Engineering, Arts and Mathematics (adds advanced
arts classes and arts integration to a traditional STEM curriculum).

Connected High Schools Network- Option A

Satellite

Early College

Tier 2 Alt. ED

COMPREHENSIVE

CTE

Existing

King Street
Campus

CTE

Workplace
Education
Center

New &

Teacher Education
Teacher Cadet

9-12

9-12

Tier 2
Alt. Ed
Humanities
ELA
S.S.
W.L.

STEAM
Center
GW
Health Science

Tier 3
Alt. Ed.

Source: EDT, July 25, 2019
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3. In this model, established CTE programs would stay at King Street and a new student center can be built to accommodate new STEAM focused CTE programs.
The EDT recommends that options for alternative education at new locations be considered as well. The buildings can be set up to provide a more personalized,
integrated learning experience.
4. EDT members identified this approach as their first choice for the following reasons:
Values: Personalization of space within larger environments

•

•

Spaces to apply learning and see connections among/between
content areas

All spaces can be designed to promote equity in terms of
student access and achievement.

•

Alternative Education programs and options will be offered in
multiple locations to provide varied structures/experiences.

AF
T

•

•

All-student access: Students will experience both locations as part
of their schedule.

•

Content division is flexible, allowing for greater levels of
connectivity and interdisciplinary connections.

•

Space will be specifically designed for program and student
needs.

R

OPTION B u
Expansion of the Connected Network to Include
Chinquapin

D

1. The second choice for a T.C. Williams Connected High School
Network involves one centrally located campus (i.e., the existing
TC site). However, it recommends expanding the T.C. Williams
campus by building a student hub or student center on existing
city recreation land and fields next to the current building (i.e.,
Chinquapin).

2. The creation of this new student hub will keep students in
grades 9-12 flowing back and forth between the two sites while
reinforcing a one-campus atmosphere and concept. This design
will cut down on transportation and build more time into each
school day.

Connected High School Network- Option B

Alternative School?

Build on
CHINQUAPIN

- Science Labs
- Larger Vo-Tech
- Open Space for Flexibility
- Robotics
- PBL

Mini St. James

- No Buses
- Fluid All Day

Covered
Walkway

Old
CHINQUAPIN

MH is now
the new
Chinquapin

- Olympic Pool
- Indoor Track
- Multi-Purpose Facility
! Money Maker !

Parking
Garage
Underground
??

What could
be on top???

King Street
- 9-12
- CORE
- ARTS
- Some CTE

EC

CO
Satellite

Source: EDT, July 25, 2019
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3. According to the EDT, this design also allows expansion of career pathway options and access to those options.
4. High-level courses will be offered in all buildings. The design also allows for night school and the development of an alternative education center.
5. According to the EDT, this design also allows expansion of career pathway options and access to those options.
6. Existing city fields and recreation sites will move to the Minnie Howard site.
7. The EDT identified the following benefits of this second model:

AF
T

• Reinforces the “Titan identity” currently valued by students and community
• Flexibility in student scheduling and changing interests, allowing students in grades 9-12 many opportunities to explore interests on one major campus
• Prioritizes time on learning, with less time required for students to move to other locations

• Unified with city to share resources and collaborate with city, including potential for educational partnerships and internships
• MH property can be used for athletic complex combined with city meeting spaces, classes, and church community rentals

D

R

• Enhanced student achievement through shared resources, including new structures to promote educational programming
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Site Identification and Analysis
ACPS engaged Savills to conduct research to uncover market opportunities that could be used in one of the two high school strategies being considered. Savills
is a 160 year-old global real estate brokerage and consulting firm that provides services and support in the areas of tenant representation, capital markets, project
management, workforce/incentives and workplace strategy/occupant experience. On May 14, 2019, Savills published and shared a website (www.acps-eoi.com)
that detailed the precise information ACPS sought from the market within five categories:
20+ acres available for purchase by ACPS

•

An existing building with at least 300,000 square feet available for purchase by ACPS

•

100,000 to 150,000 square feet and 100 reserved parking spaces available for lease by ACPS within
the next 12 months

•

4+ acres available for purchase by ACPS

•

Public-private partnerships that would result in a minimum of 100,000 square feet of
development made available to ACPS for use as a high school

AF
T

•

Savills also proactively engaged the market from the beginning of the process through direct, targeted
contact with real estate brokers, developers, and large land-owning institutions within the City of
Alexandria.

Site Options

R

No privately-owned sites were offered either through the public notice or through Savills’ direct
discussions with brokers, developers, and land owners.

D

In addition to looking for privately-owned sites, ACPS staff worked with the City’s Department of Planning
& Zoning, and real estate consultants to identify city-owned sites that could be utilized for future school
development. Based on that review, the following sites were selected for preliminary analysis and
consideration for scenarios. All sites are either currently in school use or approved for future school use.
•

T.C. Williams High School, King Street Campus

•

George Washington Middle School

•

T.C. Williams - Minnie Howard Campus

•

Potomac Yard Parcel 4

•

Francis C. Hammond Middle School

The Alexandria Real Estate Market
Over the past decade, the City of Alexandria has
cultivated perfect conditions for commercial real
estate investors and developers including:
• Local government supportive of economic
growth
• Improved public infrastructure to support
multi-modal transportation
• Significant employment expansion across
diversified industries
• Multiple large-scale redevelopment
opportunities
Throughout the City there are large mixed-use
developments at varying stages of planning or
completion including Potomac Yard, Landmark
Mall, Hoffman Town Center, and Robinson
Terminal. Almost all have completed extensive
planning studies and engaged the City in securing
entitlements to deliver a deliberate balance of
mixed uses. To insert a school use that could meet
the size and timeline requirement of The High
School project at this stage of development could
set planning efforts back to the beginning.
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D

R

AF
T

City-Owned Sites Identified for Possible High School Use
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Site Options

George Washington Middle School

AF
T

Francis C. Hammond Middle School

R-8

0

R-2

Mount

D
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0
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t.

RB

Ave.

T.C. Williams - Minnie Howard Campus

R

T.C. Williams - King Street Campus

Vernon

W

POS

Potomac Yard - Block #4 and #23
ck

23

lo

B

R-1

2

Bra

dd
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kR

d

S

Bloc

k4
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Site Concepts
ACPS reviewed eight preliminary concepts for development of new high school facilities. Each of the scenarios include the existing Satellite Campus and
forthcoming Early College Program at NOVA. Preliminary analyses considered allowable development per the Zoning Ordinance of the City of Alexandria or,
in the case of Potomac Yard, the adopted North Potomac Yard Small Area Plan.

Two High Schools Approaches
•

The Minnie Howard Campus

•

The Francis C. Hammond Middle School site

•

The George Washington Middle School site

AF
T

ACPS studied three scenarios for a two high schools:

Sustainability

T.C. Williams HS

New High School

Under the Francis C. Hammond and George Washington alternatives, the middle school would remain,
and a new high school would be built on the school property.

Connected High School Approaches

ACPS studied three scenarios for the Connected High School Network. In addition to the King Street
Campus, each scenario includes:
The Satellite Campus

•

The Early College Program at NOVA

•

New construction at the Minnie Howard Campus
and Potomac Yard or construction at King Street Campus itself

D

R

•

The High School Project would adhere to
the newly passed Environmental Action
Plan as well as the 2019 Green Building
Policy for the City of Alexandria. Highlights
of these policies include:
• Aggressive schedule to proceed down
the path of Net Zero Energy Building
with the goal of a Net Zero Energy
Building by 2030;
• Transition from natural gas and other
fossil fuel to electric use;
• Electric passenger vehicle pilot program
by 2021;

Connected High School Network

Multiple combinations of different student populations (capacities) explored various development
options of different sizes at Minnie Howard and Potomac Yard.

• Retrofit to LED lights by 2021 and 2023;
• New standard of LEED Gold for new
construction with specific performance
points to achieve;
• Environmental education in the ACPS
curriculum
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Development Considerations
Transportation
ACPS is considering transportation issues as part of The High School Project including:

Existing Transportation Conditions
T.C. Williams King Street Campus
• Parking and site access facilities are generally overburdened

1. Transit access;

• Drivers often ignore bus and drop-off designations

2. Bicycle access;

• Parking garage is routinely at capacity, and students park
in adjacent neighborhoods

3. Pedestrian access;

AF
T

• Passengers are loaded and unloaded curbside on King Street

T.C. Williams Minnie Howard Campus
• Parking facilities are at capacity.

4. Traffic network;
5. School bus parking and access;
6. Proximity to student population;
7. Proximity to other high school sites; and

8. Proximity to civic organizations and businesses.

• No separation of buses from parking and pick-up/drop-off areas
• Two lanes on Braddock Road eases congestion
Potomac Yard
• Need to accommodate school buses and pick-up/drop-off
operations in a compact urban setting
• Space may be provided curbside
• Site will be served by Metrorail in 2022

•

Bus transportation will be provided for non-walkers;

•

Shuttle service will be provided between the campuses at certain points of the day;

Francis C. Hammond Middle School
• Adequate parking

•

ACPS will assess means to minimize parking and traffic demand by encouraging
alternative modes of transportation;

•

Further traffic analysis will provide input that will result in refinements to the
scenarios and sites including the amount of room reserved for parking, bus loading/
unloading, and parent pick-up/drop-off queuing;

D

•

R

Regardless of whether a Two High Schools or a Connected High School Network is chosen:

A detailed analysis of traffic impacts would then be performed to look at what
external transportation improvements are needed to support the new school
facilities.

• Buses all queue on site
• No separation of buses from parking and pick-up/drop-off areas
• Lacks multi-model access
• Not proximate to student population
George Washington Middle School
• Adjacent to many multi-modal options,
including a Metrorail station and bicycle trails
• Adequate parking
• Buses all queue on site
• No separation of buses from parking and pick-up/drop-off areas

INSPIRING A FUTURE FOR ALEXANDRIA

24

Development Considerations
Parks and Open Space
Each of the school sites under consideration include parks and open space. These spaces are used by school physical education programs, school athletic programs,
and by community organizations. ACPS manages the use of school facilities for school use and partners with Alexandria Parks & Recreation to schedule the use
of the facilities by community organizations.

Other Development Considerations

AF
T

Under all the new school concepts, construction will impact existing
athletic fields and open space. New fields would be built as shown in
each concept; however, these would not be available for use until the
new school is completed. ACPS would work with the City’s Department of
Recreation, Parks, and Cultural Activities (RPCA) to finds ways to minimize
the disruption to school and community athletic programs.

D

R

Development of new school facilities on any of the sites would have to
consider site features including existing utilities, soils, and topography.
All the sites are located within Archaeological Resource Areas which are
defined by Alexandria Archaeology as land that may have the potential
to contain significant archaeological materials. In addition, the George
Washington Middle School, built in 1935, has been determined eligible
for listing on the National Register of Historic Places for its Art Deco
architectural style. In the case of the Francis C. Hammond Middle School
site, development would impact and could be complicated by forested
areas and steep terrain.

Parks and Recreational Facilities
Facility

Acreage

T.C. Williams

7.1

Amenities

Multi-Use Field

Multi-use field

Minnie
Howard

5.4

Basketball Court
Tennis Courts

Users
TCWHS Athletics
TCWHS Athletics (Fall - Field Hockey/Football &
Spring - Lacrosse)
Alexandria Lacrosse Club
(March - June & September - November)
Master’s Soccer (Fall & Spring)
Alexandria Rugby Club (February - March)
Occasional Rentals: Stars Lacrosse, Capital Lacrosse
Alexandria Titans Football (September - November)
RPCA Flag Football (September - October)

George
Washington
Middle
School

Football Fields (2)
8.6

Tennis Courts (2)
Playground

TCWHS Athletics (Spring Season - Lacrosse, Rugby,
Soccer)
Alexandria Rugby Club (March - July & September
- November)
Alexandria Soccer Association (Spring Season)
Occasional Rentals: Gang Task Force, Del Ray
Business Association
TCWHS Athletics (Fall - Football & Spring - Lacrosse)

Francis C.
Hammond
Middle
School

18.9

Multi-Use Fields (2)
Tennis Court

Alexandria Soccer Association (Fall & Spring
Season)
Occasional Rentals: Stars Lacrosse; Flag Star
Football; Top Caliber Lacrosse; Adult Soccer Rental
(Sunday afternoons in Spring & Summer)
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Two High Schools - Alternative 1: Minnie Howard
DESCRIPTION

AF
T

In this alternative, a new high school program, including site amenities, would be developed on the Minnie Howard Campus. The new Minnie
Howard building(s) would be built on the east side of the Minnie Howard site in the area currently occupied by fields and tennis courts. The
existing building would be demolished and replaced by new site amenities such as new fields, courts, and parking to accommodate the new
program and field and court usage. The area available for play fields and other site amenities is smaller than needed for a high school; therefore,
additional fields would be utilized in other locations throughout the City, similar to the current T.C. Williams High School.
Parking: The amount of parking required for staff, students, and visitors would be calculated in accordance with the current zoning ordinance.
It is anticipated that the majority of parking would be underground beneath the new building(s) in order to maintain room for fields and open
space that are limited within the City of Alexandria.

HS

Francis C. Hammond Middle School

R

Minnie Howard

Under the Two High Schools –
Alternative 1, the student capacity of
the sites would be as follows:
•
New High School at Minnie Howard
- 1,600 Students
•
Existing T.C. Williams High School
at King Street - 2,900 Students
•
Satellite - 100 Students
•
Chance for Change Academy 40 Students
•
NOVA - 400 Students

George Washington Middle School

Existing Middle
School
Existing Middle
School

D

New
High School

NOT USED

NOT USED

Entry
Plaza

Outdoor
Learning

320,000 SF
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Two High Schools - Alternative 1: Minnie Howard (continued)
FIELDS AND RECREATIONAL SPACE

This alternative investigates providing site
amenities for a second high school at the Minnie
Howard Campus. Similar to current conditions, it
is anticipated that amenities would be located in
public open space and would serve both students
and the public alike.
Considerations:
•
The amenities shown are similar to those at
the current T.C. Williams King Street Campus
and do not replace the existing Minnie
Howard public open space amenities in kind.
•
The current T.C. Williams High School program
uses the fields at Minnie Howard. This
alternative assigns amenities at the Minnie
Howard Campus to the new high school.
•
All site amenities for the new high school are
on public open space.

Req’d Per School Program

Type
School
Program

Track
Multi-use Hard Surface
Tennis Courts
Additional Multi-use Field
Rooftop Activity Area
Multi-use Field
Small Ball Field

Public
Open
Space

*

Tennis Courts

Additional Multi-use Field
Multi-use Hard Surface
Track

Unless indicated otherwise, all new fields and recreation would be in accordance with ACPS
standards, Alexandria City standards, and/or the Virginia Department of Education guidelines.

R

(2) Multi-use
Hard Surface

D

Track +
Field

Provided By This Alternative

Multi-use Field

Francis C. Hammond Middle School

Minnie Howard

Existing

AF
T

OVERVIEW OF SITE AMENITIES

NOT USED

* non-standard size

George Washington Middle School

Existing Middle
School
Existing Middle
School

NOT USED

Tennis
Courts
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Two High Schools - Alternative 2: Francis C. Hammond Middle School
DESCRIPTION
In this alternative, a new high school program would be developed on the Francis C. Hammond Middle School site. The existing middle school
program would remain in place. The new high school building would likely be sited on the west portion of the site. The Minnie Howard Campus
could be redeveloped as fields and courts to serve the new high school, the existing T.C. Williams High School, and for public use.

Fields

Minnie Howard

AF
T

Parking: The amount of parking required for staff, students, and visitors would be calculated in accordance with the current zoning ordinance.
It is anticipated that the majority of parking would be underground beneath the new building(s) in order to maintain room for fields and open
space, which are limited within the City of Alexandria.

Francis C. Hammond Middle School

HS

Under the Two High Schools –
Alternative 2, the student capacity of
the sites would be as follows:
•
New High School at the Francis
C. Hammond Middle School site 1,600 Students
•
Existing T.C. Williams High School
at King Street - 2,900 Students
•
Satellite - 100 Students
•
Chance for Change Academy 40 Students
•
NOVA - 400 Students

George Washington Middle School

Track +
Field
Soccer
Field

R

New
High School

Entry Plaza with
Parking Garage
Below Grade

Existing Middle
School
Existing Middle
School

D

Baseball
Fields

0 SF

NOT USED

320,000 SF High School
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Two High Schools - Alternative 2: Francis C. Hammond Middle School (continued)
FIELDS AND RECREATIONAL SPACE

This alternative looks at the site impact of co-locating
the second high school on the Francis C. Hammond
Middle School site. The site would support the
addition of a new building, but not all of the site
amenities typical for a high school program. The
Minnie Howard Campus would then be considered
an alternate location for high school fields to support
the new high school and, possibly, shared with T.C.
Williams.

Type
School
Program

Req’d Per School Program

Existing

Provided By This Alternative

Multi-use Field

middle school

middle school

Track
Multi-use Hard Surface

middle school

middle school

Tennis Courts
Additional Multi-use Field

middle school

middle school

AF
T

OVERVIEW OF SITE AMENITIES

middle school

Rooftop Activity Area

Public

Multi-use Field

Considerations:
Open
Small Ball Field (s)
*
Space
•
Francis C. Hammond Middle School would lose
Tennis Courts
one multi-use field.
Additional Multi-use Field
•
The Minnie Howard site would serve as a ‘sports
Multi-use Hard Surface
complex’ for the new high school and potentially
T.C. Williams High School as well.
Track
•
Additional study is required to understand Unless indicated otherwise, all new fields and recreation would be in accordance with ACPS standards,
opportunities for shared field usage between the Alexandria City standards, and/or the Virginia Department of Education guidelines.
new high school and the existing middle school.

Track +
Field

HS

* non-standard size

George Washington Middle School

Existing Middle
School

D

Soccer
Field

Francis C. Hammond Middle School

R

Fields

Minnie Howard

*

Baseball
Fields

Track +
Field

NOT USED

Tennis
Courts
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Two High Schools - Alternative 3: George Washington Middle School
DESCRIPTION

AF
T

In this alternative, a new high school program would be developed on the George Washington Middle School site. The existing middle school
program would remain in place. The new high school building would likely be sited on the northeast portion of the site, although additional
studies could determine if existing public open space on the southwest corner of the site could be used for new construction provided that the
open space is replaced elsewhere on site. In this alternative, as shown, some site amenities are relocated to the public open space adjacent to
the middle school. Additionally, the Minnie Howard Campus could be redeveloped as fields and courts to serve the new high school, the existing
T.C. Williams High School, and for public use.
The corner of Braddock Road and Mount Vernon Avenue is an alternate location for the new high school at this site. This area is currently
designated as Public Open Space and has several small baseball fields. If this location is selected, the Public Open Space should be relocated to
the other side of the site or elsewhere within the City.
Parking: The amount of parking required for staff, students, and visitors would be calculated in accordance with the current zoning ordinance.
It is anticipated that the majority of parking would be underground beneath the new building(s) in order to maintain room for fields and open
space, which are limited within the City of Alexandria. New underground parking may also need to accommodate parking for middle school
occupants.

Track +
Field
Soccer
Field

Francis C. Hammond Middle School

R

Fields

Minnie Howard

Under the Two High Schools –
Alternative 3, the student capacity of
the sites would be as follows:
•

•
•
•
•

New High School at the George
Washington Middle School site 1,600 Students
Existing T.C. Williams High School
at King Street - 2,900 Students
Satellite - 100 Students
Chance for Change Academy 40 Students
NOVA - 400 Students

George Washington Middle School

HS

New
High School

Outdoor
Learning

Entry
Plaza

Existing Middle
School

Public Open
Space

D

Baseball
Fields

0 SF

NOT USED
Existing Middle
School

Alternative Location
of New High School

320,000 SF High School
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Two High Schools - Alternative 3: George Washington Middle School (continued)
FIELDS AND RECREATIONAL SPACE

OVERVIEW OF SITE AMENITIES

Considerations:
•
George Washington Middle school would lose one
soccer field and tennis courts, which would be relocated
to the adjacent public open space
•
Minnie Howard would serve as a ‘sports complex’ for
the new high school and potentially T.C. Williams
•
Additional study is required to understand
opportunities for shared field usage between the new
high school and the existing middle school

Track +
Field

Provided By This Alternative

Existing

Track

middle school

Multi-use Hard Surface
Tennis Courts
Additional Multi-use Field

middle school
middle school

middle school

Rooftop Activity Area

Public
Open
Space

Multi-use Field
Small Ball Field (s)

MHHS

* MHHS

Tennis Courts

MHHS

* MHHS

GWMS

MHHS

GWMS

Additional Multi-use Field

MHHS

Multi-use Hard Surface
Track

Francis C. Hammond Middle School

GWMS

MHHS

Unless indicated otherwise, all new fields and recreation would be in accordance with ACPS standards,
Alexandria City standards, and/or the Virginia Department of Education guidelines.

D

Soccer
Field

School
Program

Req’d Per School Program

middle school

R

Fields

Minnie Howard

Type

Multi-use Field

AF
T

This alternative looks at the site impact of co-locating the
second high school at George Washington Middle School.
The site would support the addition of a new building, but
not many new site amenities for the high school program.
In addition, existing public open space would need to be
maintained or improved. The Minnie Howard site, then,
could be considered an alternate location for high school
fields to support the new high school and, possibly, shared
with T.C. Williams.

* non-standard size

George Washington Middle School

HS

Multi-use
Field

Existing Middle
School
Tennis
Courts

Baseball
Fields

NOT USE

Additional
Multi-use
Field
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Connected High School Network - Alternative 1: King Street + Minnie Howard
DESCRIPTION

AF
T

In Alternative 1, the Connected High School Network would be consolidated onto the King Street Campus and the Minnie Howard Campus. The
buildings on both sites would accommodate grades 9-12, and there would no longer be a stand-alone 9th grade building. Alternative 1 explores
providing the maximum space allowable at King Street Campus per the zoning ordinance. Currently, the site is already built-out to its maximum
level, however this includes the floor area of the above ground parking garage. This alternative considers below-grade parking and replacing
the parking garage with academic areas.
The new Minnie Howard building(s) would be built on the east side of the Minnie Howard Campus in the area currently occupied by fields
and tennis courts. The existing building would be demolished and replaced by new site amenities such as new fields, courts, and parking to
accommodate the new program and field and court usage.
Parking: The amount of parking required for staff, students, and visitors would be calculated in accordance with the current zoning ordinance.
It is anticipated that the majority of parking would be underground beneath the new building(s) in order to maintain room for fields and open
space, which are limited within the City of Alexandria. As mentioned above, the new construction at the King Street Campus would be in place
of the existing parking structure, The new parking would need to accommodate the current occupant load and the occupants from the new
addition. Therefore, the new garage would likely be three stories below grade.

King Street Campus

+400
students

+1200

Minnie Howard Campus

students

Under Connected High School Network
Alternative 1, the student capacity of
the sites would be as follows:
•
King Street - 2,900 Students + 400
Students in new square footage.
•
Minnie Howard - 1,200 Students
•
Satellite - 100 Students
•
Chance for Change Academy 40 Students
•
NOVA - 400 Students
•
Potomac Yard - 0 Students

Potomac Yard

Block #23

Public Open Space

R

Existing Building

D

Max Additional
Building

461,147 SF T.C.Williams (existing)
75,000 SF New Construction

240,000 SF

New School
Building
Outdoor
Learning

Small Surface
Parking

Outdoor
Learning
Entry
Plaza

Block #4

0 SF
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Connected High School Network - Alternative 1: King Street + Minnie Howard (continued)
FIELDS AND RECREATIONAL SPACE

This alternative seeks to maintain the site amenities
at King Street Campus and replaces amenities at the
Minnie Howard Campus. Similar to current conditions,
under Alternative 1 the public open space would offer
fields for both public and school use.
Considerations:
•
An additional multi-use field is shown at the
Minnie Howard Campus. This could be replaced by
a small ball field, similar to the existing condition.

School
Program

Type
Multi-use Field
Track
Multi-use Hard Surface
Tennis Courts
Additional Multi-use Field
Rooftop Activity Area
Multi-use Field
Small Ball Field
Tennis Courts
Additional Multi-use Field
Multi-use Hard Surface

Req’d Per School Program

Existing

AF
T

OVERVIEW OF SITE AMENITIES

Public
Open
Space

*

Unless indicated otherwise, all new fields and recreation would be in accordance with ACPS standards,
Alexandria City standards, and/or the Virginia Department of Education guidelines.

Minnie Howard Campus

R

King Street Campus

D

Track +
Field

Tennis
Courts

Provided By This Alternative

* non-standard size

Potomac Yard

Multi-use
Field

Additional
Multi-use
Field

Tennis
Courts
(2) Multi-use
Hard Surface
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Connected High School Network - Alternative 2: Minnie Howard Campus
DESCRIPTION
In Alternative 2, an additional building or buildings would be constructed at the Minnie Howard Campus to house 1,600 students. The Connected
High School Network would be consolidated onto the King Street Campus and the Minnie Howard Campus. The buildings on both sites would
accommodate grades 9-12, and there would no longer be a stand-alone 9th grade building. This option maximizes the square footage allowable
for the zoning ordinance at the Minnie Howard site. The new facilities at Minnie Howard would support specialty programs serving all students.

AF
T

The new Minnie Howard building(s) would be built on the east side of the Minnie Howard Campus in the area currently occupied by fields
and tennis courts. The existing building would be demolished and replaced by new site amenities such as new fields, courts, and parking to
accommodate the new program and field and court usage.
Parking: The amount of parking required for staff, students, and visitors would be calculated in accordance with the current zoning ordinance.
It is anticipated that the majority of parking would be underground beneath the new building(s) in order to maintain room for fields and open
space, which are limited within the City of Alexandria.

Under Connected High School
Network Alternative 2, the student
capacity of the sites would be as
follows:
•
King Street - 2,900 Students
•
Minnie Howard - 1,600 Students
•
Satellite - 100 Students
•
Chance for Change Academy 40 Students
•
NOVA - 400 Students
•
Potomac Yard - 0 Students

+1600
students

King Street Campus

Minnie Howard Campus

Potomac Yard

Public Open
Space

R

Existing Building

New School
Building

D

Existing Parking

461,147 SF

312,000 SF

Block #23

Outdoor
Learning
Outdoor
Learning

Small Surface
Parking
Entry
Plaza

Block #4

0 SF
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Connected High School Network - Alternative 2: Minnie Howard Campus (continued)
FIELDS AND RECREATIONAL SPACE

Similar to the Connected High School Network
Alternative 1, this alternative seeks to maintain
the site amenities at the King Street Campus
and replace amenities at the Minnie Howard
Campus. Similar to current conditions, under
Alternative 2, the public open space would
offer fields for both public and school use.
Considerations:
•
An additional multi-use field is shown at
the Minnie Howard Campus. This could
be replaced by a small ball field, similar to
the existing condition.

Req’d Per School Program

Type
School
Program

Existing

Tennis Courts

Additional Multi-use Field
Rooftop Activity Area
Multi-use Field

Public
Open
Space

*

Small Ball Field
Tennis Courts

Additional Multi-use Field
Multi-use Hard Surface

Unless indicated otherwise, all new fields and recreation would be in accordance with ACPS standards,
Alexandria City standards, and/or the Virginia Department of Education guidelines.

Minnie Howard Campus

R

King Street Campus

Provided By This Alternative

Multi-use Field
Track
Multi-use Hard Surface

AF
T

OVERVIEW OF SITE AMENITIES

D

Track +
Field

* non-standard size

Potomac Yard

Multi-use Field
Additional
Multi-use Field

Tennis
Courts
(2) Multi-use
Hard Surface

Tennis
Courts
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Connected High School Network - Alternative 3: Minnie Howard + Potomac Yard
DESCRIPTION
In Alternative 3, the Connected High School Network would be comprised of the existing King Street Campus, new construction at the Minnie
Howard Campus, and new construction at Potomac Yard. This alternative explores an additional building or buildings on the Minnie Howard
Campus to house 1,200 students and new construction at the Potomac Yard site for a combined middle school and high school STEM Program.
The entire network would include grades 9 through 12, and Minnie Howard would no longer serve exclusively as a 9th grade center.

AF
T

The new Minnie Howard building(s) would be built on the east side of the Minnie Howard site in the area currently occupied by fields and tennis
courts. The existing building would be demolished and replaced by new site amenities such as new fields, courts, and parking to accommodate
the new program and field and court usage
There are two site options at the planned North Potomac Yard neighborhood, Lot 4 and Lot 23. This alternative shows 250,000 square feet of new
construction on Lot 23. The construction would include 150,000 square feet for a high school and middle school program and 100,000 square
feet of affordable housing.

Under Connected High School Network
Alternative 3, the student capacity of
the sites would be as follows:
•
King Street - 2,900 Students
•
Minnie Howard - 1,200 Students
•
Satellite - 100 Students
•
Chance for Change Academy 40 Students
•
NOVA - 400 Students
•
Potomac Yard - 400 High School
Students (+400 Middle School
Students)

Parking: Per the approved North Potomac Yard Small Area Plan (2017), underground parking should be incorporated to the extent possible
below grade (underground).

King Street Campus

HS students

Public Open
Space

R

Existing Building

+1200

Minnie Howard Campus

D
240,000 SF

+400

HS students

School +
Housing

New School
Building

Existing Parking

461,147 SF

Potomac Yard

Outdoor
Learning

Alternate
Site

Outdoor
Learning

Small Surface
Parking
Entry
Plaza
Parking
Below Grade

150,000 SF High School + Middle School
100,000 SF Affordable Housing
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Connected High School Network - Alternative 3: Minnie Howard + Potomac Yard (continued)
FIELDS AND RECREATIONAL SPACE

Considerations:
•
An additional multi-use field is shown at
the Minnie Howard Campus. This could be
replaced by a small ball field, similar to the
existing condition.
•
At Potomac Yard, outdoor terraces could
serve both fitness and other outdoor
learning needs.

School
Program

Provided By This Alternative

Tennis Courts

Multi-use Field

Public
Open
Space

Small Ball Field
Tennis Courts

*

Additional Multi-use Field
Multi-use Hard Surface

* non-standard size

Unless indicated otherwise, all new fields and recreation would be in accordance with ACPS standards,
Alexandria City standards, and/or the Virginia Department of Education recommendations.

Minnie Howard Campus

D

Track +
Field

Tennis
Courts

Existing

Additional Multi-use Field
Rooftop Activity Area

R

King Street Campus

Req’d Per School Program

Type

Multi-use Field
Track
Multi-use Hard Surface

AF
T

OVERVIEW OF SITE AMENITIES
Similar to the Connected High School Network
Alternative 1 and 2, this alternative seeks to
maintain the site amenities at T.C. Williams’
King Street Campus and replaces amenities at
the Minnie Howard Campus. Similar to current
conditions, under Alternative 3, the resultant
public open space would offer fields for both
public and school use. Additionally, the more
urban development at the North Potomac Yard
site could use terraces at different levels for
outdoor activity areas.

Potomac Yard
Incorporate
Outdoor Terraces

Multi-use Field
Additional
Multi-use Field

Tennis
Courts

(2) Multi-use
Hard Surface
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Connected High School Network - Option Considered and Dismissed: King Street Campus Build-out
DESCRIPTION
The desire to place the high school program on one site - with the exception of the Satellite School, Chance for Change, and NOVA programs
– led to a study which maximizes academic space on the King Street Campus. This alternative intends to place all of the additional high school
program behind the existing building at the King Street Campus, and relocate the stadium to the Minnie Howard Campus, which becomes a
sports complex.

AF
T

The King Street Campus is currently at maximum development and cannot house another 1,600 students. The current parking garage counts
towards the allowable building area on the site; therefore, the parking garage would need to be removed in order to build additional academic
space Parking would be relocated to a large underground garage beneath the new academic building. Additional outdoor amenities could be
placed where the garage once stood.

Under this alternative, the student
capacity of the sites would be as
follows:
•
King Street, 2,900 Students + 400
in new square footage.
•
Minnie Howard, 0 Students
•
Satellite, 100 Students
•
Chance for Change Academy,
40 Students
•
NOVA, 400 Students,
•
Potomac Yard, 0 Students

Parking: The amount of parking required for staff, students, and visitors would be calculated in accordance with the current zoning ordinance.
It is anticipated that the majority of parking would be underground beneath the new building(s) in order to maintain room for fields and open
space, which are limited within the city of Alexandria.
REASON FOR DISMISSAL:

King Street Campus

Existing Building

Max Additional
Building

Field

Minnie Howard Campus

Tracks +
Field

Public Open
Space

Former Parking
Garage

D

R

This alternative has been dismissed because
construction on the King Street Campus to
the maximum allowable density would only
support an additional 400 students. This
alternative would, therefore, not accommodate
the 5,000 high school students projected by
the year 2025. In addition, locating additional
students and staff on the King Street Campus
would worsen already difficult traffic conditions
in the area. Parking and site access are already
overburdened; students park in adjacent
neighborhoods; there are conflicts between bus,
teacher, and student arrivals and departures;
and student drop-offs along King Street impede
through traffic.

+400
students

461,147 SF T.C.Williams (existing)
75,000 SF New Construction
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Two High Schools Costs
Note: The cost model for comparative analysis is under review.

Two High Schools
Alternative 1:
Minnie Howard

Staffing

In progress

Development
(Planning, Design,
Construction, FF&E,
Move & Occupancy)

In progress

Maintenance

In progress

Food Service

In progress

Two High Schools
Alternative 3:
George Washington

In progress

In progress

In progress

In progress

In progress

In progress

In progress

In progress

In progress

R

In progress

In progress

D

Transportation

Two High Schools
Alternative 2:
Francis C. Hammond

AF
T

Cost Factors
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Connected High School Network Costs
Note: The cost model for comparative analysis is under review.

Connected High Schools
Network Alternative 1:
King Street & Minnie Howard

Connected High Schools
Network Alternative 2:
Minnie Howard

Connected High Schools
Network Alternative 3:
Minnie Howard & Potomac Yard

Staffing

In progress

In progress

In progress

Development
(Planning, Design,
Construction, FF&E,
Move & Occupancy)

In progress

In progress

In progress

Maintenance

In progress

In progress

In progress

Food Service

In progress

In progress

In progress

Transportation

In progress

In progress

In progress

D

R

AF
T

Cost Factors
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Community Engagement
We are committed to inform and engage the community on a regular basis. ACPS has actively engaged the public, including ACPS teachers and students,
neighborhood based civic associations, faith-based institutions and business organizations as part of The High School Project’s strategic outreach plan. The
following chart shows the most recent community engagement activities.

DATE

NAME

DATE

NAME

Wed, July 24

Information Table for Summer School Teachers
at George Washington Middle School

Tues, June 4

District B Open House
at T.C. Williams King Street Campus

Wed, July 24

Information Table for Summer School Teachers
at Lyles-Crouch Traditional Academy

Wed, June 5

Student Focus Group Lunches at T.C. Williams King Street
Campus and Minnie Howard Campus

Thurs, July 25

Information Table for Summer School Teachers
at William Ramsey Elementary School

AF
T

Wed, May 29

Student Focus Group Lunches
at T.C. Williams, King Street Campus

Fri, June 7

District C Open House
at Ferdinand Day Elementary School

Fri, July 26

Information Table for Summer School Teachers
at Douglas McArthur Elementary School

Sat, June 8

District A Open House
at George Washington Middle School

Fri, July 26

Information Table for Summer School Teachers
at Ferdinand T. Day Elementary School

Sat, July 13

Information Table
at Alexandria City Birthday Celebration

Tues, July 30

Information Table for Summer School Teachers
at James Polk Elementary School

Tues, July 23

Information Table for Summer School Teachers
at Charles Barrett Elementary School

Wed, July 31

Information Table for Summer School Teachers
at Patrick Henry School

Tues, July 23

Information Table for Summer School Teachers
at T.C. Williams High School

Thurs, August 1

R

Information Table at Old Town North Farmers Market

D

We will continue to host The High School Project information tables at citywide events, farmers markets and back to school nights; share progress updates at civic
association and faith-based organization meetings; and facilitate community meetings and open houses throughout Alexandria City neighborhoods to share
information. These diverse outreach tactics ensure a comprehensive gathering of public comment and input. The following meetings are currently scheduled
throughout August and September. The community comments from previous and subsequent engagement events will be shared in an appendix to this report.

DATE

NAME

Mon, Aug 26

High School Project Update to Teachers at T.C. Williams, King Street Campus and Minnie Howard Campus

Tues, Aug 27

High School Project Update to Teachers at George Washington Middle School

Thurs, Aug 29

High School Project Update to Teachers at Francis C. Hammond Middle School

Wed, Sept 11

District A Public Meeting/Open House at George Washington Middle School

Sat, Sept 14

District C Public Meeting/Open House at Ferdinand Day Elementary School

Tues, Sept 17

District B Public Meeting/Open House at T.C. Williams King Street Campus

Wed, Sept 25

High School Project Presentation at Alexandria PTAC Monthly Meeting
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Summary from Student Focus Groups
One High School (Connected High School Network)

Discussions included: overcrowding, access to more counselors, possibility
of more classes, creating an east-west division, fear the same divisions they
experience between Francis C. Hammond and George Washington Middle
Schools, inequity, and a lack of diversity.

Discussions included: ensuring diversity, T.C. Williams legacy, logistics of getting
around, appreciated coming together in one school after attending two middle
schools, need for strong communications to keep the student body united,
suggestions for how to use Minnie Howard Campus.

Summary of Community
Two High Schools

AF
T

Two High Schools

Comments included: ensuring community spaces connected to neighborhoods, real
world diverse learning opportunities, student schedules, transportation logistics, and
the need to include children with learning disabilities. Community members were
eager for details on academic programming to make their decision.

D

R

Comments included: need to resolve overcrowding, fear of increased inequity,
neighborhood division, an imbalance in programming between the schools,
student assignment, location limitations, costs, and transportation logistics.

One High School (Connected High School Network)
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Next Steps
Two High Schools or Connected High School Network does not change the fundamental fact that in all circumstances, ACPS must educate the same student
body. In all circumstances, all students have equitable access to ACPS’s comprehensive academic program which includes core courses for VDOE/ ACPS graduation
requirements, CTE’s, AP, DE, SPED, EL and General Education.
In Fall 2019, after the School Board's decision, ACPS will focus on the following actions:
1. Begin a detailed curriculum design process;

AF
T

5. Develop site specific educational specifications;

2. Continue Stakeholder Engagement; including teacher
outreach;

3. Begin early coordination with City on Archaeology and
Historic preservation issues;

6. Refine cost estimates;

7. Procure architect and engineering services; and
8. Procure the balance of construction, construction.

4. Reconcile the high level program options proposed by the
EDT for either a comprehensive or second high school model
with the available site options;

Design, Construction, Phasing & Occupancy Strategy: Two High Schools
Two High Schools
Alternative 2:
Francis C. Hammond

Two High Schools
Alternative 3:
George Washington

2021 - 2024

2021 - 2024

2021 - 2024

2024

2024

2024

2nd HS - Hammond Middle School

N/A

2024

N/A

2nd HS - GW Middle School

N/A

N/A

2024

Minnie Howard

N/A

N/A

N/A

Potomac Yard

N/A

N/A

N/A

King Street Expansion

N/A

N/A

N/A

NOVA

D

2nd HS - Minnie Howard

R

Two High Schools
Alternative 1:
Minnie Howard
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Design, Construction, Phasing & Occupancy Strategy: Connected High School Network

2nd HS - Minnie Howard
2nd HS - Hammond Middle School
2nd HS - GW Middle School
Minnie Howard
Potomac Yard

Connected High School
Network Alternative 3:
Minnie Howard
& Potomac Yard

2021 - 2024

2021 - 2024

2021 - 2024

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

2024

2024

2024

N/A

N/A

2024

2023

N/A

N/A

D

R

King Street Expansion

Connected High School
Network Alternative 2:
Minnie Howard

AF
T

NOVA

Connected High School
Network Alternative 1:
King Street & Minnie Howard
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